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What is the purpose of CPIN?

The CPIN is one of many
quality improvement efforts
focused on closing the
achievement gap for
California’s youngest children.
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Who is the target audience?

CPIN PD Sessions are designed for:

« TK & Preschool Program Administrators

« TK, Kindergarten & Preschool Teachers

« Teacher Assistants

- Family Childcare Providers

« Preschool, TK and Kinder SPED Teachers
« The Early Childhood Community

* Parents -




L

CPIN Services

 Organize local training efforts
« Coordinate regional events

* Provide training and technical assistance
to selected CDE preschool programs

 Collaborate with County Offices of
Education, Local Child Care Planning
Councils, First 5 Commissions, Head Start,
and other agencies around school
readiness initiatives.



Knowledge of CA Foundations and Frameworks
Improved readiness

TOTAL

Network
Meetings

PD 7 4 25 4 40
Sessions

T&TA Sites 1 site * 2 sites * 3 sites * 1 site * 7
(Approx 1
visit per wk)

Total 184 88 1,307 186 1,765
Network &

PD

Attendance



udge -12 %
Funds are distributed among counties based on
training requests by COE’s, LPC’s, HS, Districts,
Schools, CBO’s and Referred T & TA Sites

[ CPIN/CDE_|SPED/CDE |Totals |

Personnel & $201,270 $42.900 $244.170

Benefits
Operations $9,055 $3,100 $12,155
Indirect $18,290 $4.000 $22.290

Totals $228,614 $50,000 $278,614
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Challenges

» Not enough paid staff time
for PD at SPS

» Staff turnover due to
budget cuts at SPS

» Huge increase in demand
for trainings due to

CARES Plus in Santa
Clara County

Opportunities

» 2 New Modules released -
renewed interest in CPIN

» Broader training base

» 100’s of providers
knowledgeable about CA
Foundations

» Partnering to share
resources

» Huge increase in demand
for training due to CARES!



Questions?




